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The cost of the programme including the initial
two-day programme, ten days of bespoke workshop

Moving towards Personalisation
support, four action-learning sets and In Control

| ko > h A support programme
support throughout the programme will be £5,500 ___Ma I ng t : e for CommiSSionerS and

plus VAT. — providers working in the

c han e health and social care
sector

If you could benefit from support

Provider members will be allocated a single free
place. Total Transformation members will be given
2 free places.

For more information, contact:
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A support programme
for commissioners and
providers

If you could benefit from support to meet the
challenges of personalisation, this programme is for
you.

Working with In Control and partner agencies
in your region will help you build Self-Directed
Support for all your consumers and customers.

This support and development programme
offers:

% helpin achieving goals and sustainable
outcomes in your area

% aflexible programme that meets your local
needs

% support from a range of people with
expertise in the field

% diverse supports including seminars,
workshops, action learning sets, networks
and website support

% a person-centred organisational readiness
tool that will produce a bespoke action plan
for your area

% anexperienced In Control lead staff member
dedicated to helping you throughout the
programme

% the input of commissioners and providers
who have already made real progress in
personalisation.

The programme

The programme begins with a regional, two-day
readiness session. This initial session will establish
individual baselines for action and plot out the
milestones that individual participants need to
reach during the programme. The initial days will
produce an action plan setting out how will achieve
our goals.

The programme is bespoke to your area. In Control’s
support menu covers all important aspects of Self-
Directed Support. You choose up to 10 elements
that are important for your organisation.

The support menu includes:

*

organisational readiness check
Self-Directed Support policy
finance

support planning

contracting with individuals
monitoring and reviewing
individual service funds
individual service design

decision-making and risk
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marketing services.

Dates of initial 2-day
sessions

29-30 September, Manchester

Yorkshire and Humber

5-6 October, Sheffield

8-9 October, Newcastle

12-13 November, Cambridge

16-17 November, Guildford

23-24 November, London

2-3 November, Loughborough

West Midlands

30 November — 1 December, Birmingham

10-11 December, Bristol.
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